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BUDGET MESSAGE  
 

To:  Edgecombe County Board of Commissioners 
From:  Eric Evans, County Manager 
Date:  June 21, 2021 
Subject: Budget Message for Fiscal Year 2021-2022 

 
 
Submitted herein is the Edgecombe County Budget for Fiscal Year (FY) 
2021-2022.  The Budget is balanced in its entirety, as required by the North 
Carolina Local Government Budget and Fiscal Control Act.  We have 
approached the preparation of this budget with the following goals in 
mind:  
 
 balancing the budget without a tax increase;  
 making cuts where possible without compromising operations and 

services;  
 addressing critical capital needs;  
 addressing critical needs of key outside agencies as much as possible; 

and  
 providing a reasonable cost of living increase.  
 
Budget Overview 
 
The ad valorem tax rate for FY-22 is 95 cents per $100 value, which is no 
change from the current year.  One cent generates approximately 
$343,000. The total budget, including enterprise funds (Water/Sewer & Solid 
Waste), is $79,929,992, which is an increase of $1,383,802 or 2% from the 
original budget of the current year. The proposed budget includes a fund 
balance appropriation of $4,383,245 from general fund, which is now 
considerably down from the current year’s original fund balance 
appropriation of $8,753,824.  
 
The main contributors to the budget increase include the addition of 
Emergency Medical Services, rising health insurance claims, the cost of 
living increase, additional costs for outside agencies, and additional debt 
service. We did find that the current reserve in Fund 19, which is Social 
Services, is more than needed. Therefore, we were able to reduce the 
projected transfer to Fund 19 for FY-22 by $3.5 million.   
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KEY BUDGET HIGHLIGHTS 
  
Revenues 
We expect our tax collection rate to end this year at least at 95%, which is 
above the 94.5% from last fiscal year. You will recall that we saw our 
collection rate decline from 95.82% in FY-19.  We believe the cause was the 
COVID-19 pandemic’s impact on citizens ability to pay.  
 
Though sales tax revenues have been trending upward since FY-17, and 
well above our conservative budget estimates, we do anticipate ending 
this fiscal year almost $385,000 below FY-20. However, what we have 
collected so far this fiscal year ($8,544,911) is well above the $6,655,000 we 
budgeted. I have increased the budget for sales tax for FY-22 to be truer to 
collections and to mitigate the impact to fund balance appropriated. That 
conservative budget is still below what we will likely receive.  
 
Personnel 
A Cost of Living Adjustment of 2% is included in this budget. The cost of this 
COLA is approximately $530,000, including benefits. I am pleased to share 
that we do not have an increase in our premium costs for health insurance. 
This proposed budget does include a 3% increase in allocation for health 
insurance premiums in order to build up our reserve in the health insurance 
fund at a cost of approximately $160,000.  
 
The health plan will continue to include a Health Savings Account (HSA) 
option that includes a $750 contribution by the County.   We will also 
continue to provide health screenings for all individuals covered by our 
plan.  Individuals who choose not to participate in the screening will pay 
$50 per month towards the cost of their insurance.  
 
In addition to medical, dental, and life insurance, employees have a 
number of cafeteria plans to select from. We will also continue to offer: 
 the Health Map RX program for staff with chronic diseases who choose 

to participate;  
 the Employee Assistance Program (EAP) which offers counseling and 

other “work-life” services through both telephonic and face-to-face 
sessions; and 

 a wellness incentive of $250 for those meeting the waist circumference 
standards or making 5% improvement in weight or waist.  

 
At the recommendation of the Budget Committee, $325,000 has been 
added to the Sheriff’s Detention Center budget under salaries and related 
lines. This will enable the Sheriff to increase salaries for detention officers. 
You will recall this is in addition to the $350,000 added to this current year’s 
budget for salary increases in the Sheriff’s office, which is maintained in this 
budget and inclusive of the 2% COLA. 
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Capital Outlay 
This budget includes capital outlay expenditures for County operations of 
$518,695, which is down by $541,305 from this year’s capital outlay budget. 
I have included only those projects that will not be completed in the current 
year and to be rolled forward, as well as a few other items that are critical 
and need to be undertaken at the start of the fiscal year. To minimize the 
impact to fund balance, I have listed items that are needed, and ask you 
to consider revisiting this list after the start of the new fiscal year. These total 
$633,000.  
 
Included in debt service is $250,000 for both the final payment on the 
existing loan for the Sheriff’s vehicles purchased in 2019, as well as the first 
payment on a new loan to purchase approximately 15 vehicles for the 
Sheriff’s office.  
 
Governing Board 
The budget for the Governing Board has remained mostly unchanged. 
There are some outside agencies that were previously budgeted here that 
have been moved to other lines to be more appropriately grouped with 
other outside agencies. Also, at the recommendation of the Personnel 
Committee of the Board, the stipend for Commissioners is increased by $150 
per month.  
 
Solid Waste 
Over the last two years, we have had to appropriate general fund to the 
Solid Waste Department to cover operations. Solid Waste is an enterprise 
fund, and therefore should be generating revenue sufficient to cover its 
operational costs.  
 
Also, there will be an increase in our fee from the regional landfill where we 
send our municipal solid waste (MSW). Our contract with Republic Services 
includes the tipping fee as well as the transportation cost. We pay it all in a 
per-ton fee. It will increase $4.50 per ton, taking our fee to them from $43.26 
to $47.76.  
 
Therefore, we need to raise our fee to cover this increase and reduce the 
fund balance appropriation, both while trying not to push too much onto 
our customers and remain somewhat competitive with the other landfills in 
the area. To that end, I recommend that our MSW fee be increased from 
$55.50 to $61.50 and the Construction & Demolition fee be increased from 
$45 to $46.  
 
I also recommend that you increase the Solid Waste fee that is charged to 
every property with a dwelling. It is currently $100 per property. For residents 
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who can show that they pay for trash pick-up, it is reduced to $40.  I 
recommend we increase these to $125 and $50.   
 
Water & Sewer 
At this time, we have not received notification of a water and sewer rate 
increase from our suppliers, Rocky Mount and Tarboro. Our current rates are 
sufficient to cover the cost of operations. Therefore, I recommend no 
change to our water and sewer rates at this time. 
 
Outside Agencies 
The total requested by outside agencies is $16,010,842, which is $1,927,317 
above what is allocated this current year. We received a request from two 
new outside agencies this year. However, with our own budget constraints, 
and the uncertainty of the impact of the pandemic, I do not recommend 
funding any new agencies this coming fiscal year. The total I recommend 
for outside agency funding is $14,492,450. This is an increase of $408,925 for 
outside agencies. This increase includes $120,000 to Nash County for our 
proportionate share of the debt service on the new elementary school to 
be constructed in Red Oak. 
 
My recommendation is that most of the agencies receive no increase from 
the current year’s budget. The changes I do propose are based on ongoing 
agreements, formula calculations, and statutory requirements.  The only 
exceptions are the following.  
 

 To increase the current expense appropriation for Edgecombe County 
Schools by $100,000 to fund the District Transition and Redesign position.  

 To increase the capital outlay appropriation for Edgecombe 
Community College by $25,000 to cover the cost of HVAC repairs.  

Five volunteer fire departments are requesting an increase in their fire tax. I 
recommend we call for separate public hearings for citizens in those 
districts to have the opportunity to make their opinions known before taking 
action on these increases.  
 
Conclusion 
We will continue to monitor the budget closely throughout the year, save 
where we can and spend only when necessary.  I appreciate the hard work 
of all of our staff who were involved in this long process, and I thank the 
Budget Committee for your guidance and time invested. 
 
I respectfully submit this proposed budget for Fiscal Year 21-22.  


